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Drip Irrigation Takes Root in Zimbabwe
Ä
 
NYAMAZURA, Zimbabwe—Standing 
amid lush green paprika plants, John 
Matsangura showed a visitor the results from 
the drip irrigation system he installed—one 
that no one in his town had ever seen or used 
before. 

The drip kit he installed cost about $30. It 
uses half the water of traditional irrigation, 
almost doubles yields, and produces better 
quality vegetables. Because water is applied 
directly to the root system rather than the 
entire garden, weeds are reduced and fertil
izer is not wasted. 

The father of six used the new technology 
to water his small home garden. Since he 
started farming in 1971, Matsangura, like 
smallholder farmers all over Zimbabwe, had 
always hauled water in buckets to irrigate his 
crops. 

Zimbabwe is in the midst of a political 
crisis and drought. It is reeling economi
cally from President Mugabe’s controversial 
land reform schemes and agricultural poli
cies that have caused agricultural output to 
drop 50 percent. 

Unemployment and inflation are on the 
rise, and productivity has plunged because 
of HIV/AIDS. A 34 percent infection rate— 
the second highest in the world—has 
orphaned nearly a million children and cre
ated a generation of elders who are raising 
their grandchildren. More than half the pop
ulation now needs food aid. 

John Matsangura (in blue shirt), talks about his paprika crop during a field visit by U.S. Ambassador to 
Zimbabwe Joseph Sullivan (fifth from left, in dark glasses). Matsangura’s new drip irrigation system is 
visible on the far left. Other people in the photo are, from left, project director Gladman Kundhlande, 
project program officer Humphreys Nyoka, USAID/Zimbabwe Director Paul Weisenfeld, and USAID 
Project Officer Tichaona Mushayandebvu. 

In December 2002, USAID supplied “The drip-kit method of irrigating is 
Matsangura with a household garden simple, efficient, and effective. It has helped 
drip kit. me to make the best use of land and water,” 

he said. “It will help me grow high-value 
crops all year round and double my income.” 

In most parts of the country, water is the 
biggest constraint to small-scale agriculture. 

In 2003, the project, with the support of 
the Office of U.S. Foreign Disaster 
Assistance, will distribute 20,000 drip kits 
through a network of local NGOs, such as 
Southern Alliance for Indigenous 
Resources. Poor farmers in drought-prone 
areas will be trained in the use of the new 
technology. 

“The drip kit is labor saving; it substan
tially reduces the amount of time and labor 
devoted to the hand watering of plots. It’s 
ideal for those suffering from AIDS,” said 
Paul Weisenfeld, USAID/Zimbabwe Mission 
Director. 

Using the drip technology, a family of five 
can grow enough vegetables for the entire 
year on a small plot. These vegetables sup
plement maize meal and indigenous 
vegetables, the staple diet of rural 
Zimbabweans. 

By selling some of the vegetables, the 
family can earn enough income to buy a 
year’s supply of maize meal, even at current 
black market prices. 

“I am not stopping. After the paprika, I will 
plant tomatoes,” said Matsangura. “This 
system does not require fuel. The drip is 
number one.” ★ 
www.usaid.gov: keyword Zimbabwe 
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Microcredit Programs Foster Literacy and 
Help Thousands of Microbusinesses in Haiti 

from USAID-assisted lenders has tripled 
since 2000. 

By providing guarantees, USAID 
brought the Banque de l’Union Haitienne 
(BUH), the country’s oldest private com
mercial bank, into the business of 
microlending in 1997. Within two years, 
the bank was offering small loans to Haiti’s 
working poor in 14 sites, eight of them out-
side the capital city. Microcredit is one of 
BUH’s major revenue and profit centers. 

Two of Haiti’s largest banks have followed 
suit and established microcredit programs 
with the support of other donors. 

The multidonor Consultative Group to 
Assist the Poor praised USAID’s microen
terprise program in Haiti. It said the 
USAID program was successful because it 
provided support to a broad range of insti
tutions and helped build the organizational 
capacity of banks. 

After years of support, USAID stepped 
away from an unsuccessful microcredit effort 
in 1992. When Haiti’s government agreed to 
float interest rates in 1995, USAID resumed 
a microcredit program—this time with much 
greater success. ★ 

Gabriel Verret, USAID/Haiti, contributed to this article. 

www.usaid.gov: keyword Haiti 
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With her six children, Dosen lives in the to ask her clients to find their own shoe sizes.
 
 


Magerit Dosen is a client of Fonkoze, one of several microenterprise funds that USAID supported in 
Haiti. Dosen is one of 450,000 Haitians who has benefited from the Agency’s microfinance programs. 

Dosen received a loan from Fonkoze, a 
microcredit institution that offers training 
to its borrowers. One of her obligations 
was to take Fonkoze’s literacy classes, 
free of charge, before she could get a 
second loan. 

Dosen scored 100 percent on her final 
exam and got a second loan. Since then her 
business has grown, thanks to her new 
reading and bookkeeping skills and the 
credit she received. 

Dosen is among 450,000 people—more 
than 6 percent of the country’s population— 
who benefit from USAID microfinance 
programs in Haiti. Commercial banks, credit 
unions, village banks, and other lenders 
receiving USAID assistance lend from $200 
to $3,000 each to more than 70,000 bor
rowers each year. 

The program helped establish external 
audit standards and a credit information 
bureau on borrowers. It also launched a 
microfinance association, which promotes 
professionalism in microfinance and advo
cates for laws and regulations conducive to 
the expansion of the industry. 

As a result of these efforts, the number 
of microentrepreneurs receiving credit 




